—l—

anaging Your Equipment Maintenance —
More Than Just Saving Money

without losing
valuable staff or eliminating beneficial pro-
grams sounds very appealing to most profes-
sionals in the healthcare industry today. Re-
imbursement rate reductions and spiraling
costs are forcing many healthcare providers
to look outside the box for new ways to re-
duce costs without jeopardizing the quality
of patient care. Equipment maintenance is a
large operating expense that is almost always
overlooked when searching for budget areas
suitable for cost cutting,

Most facilities own or lease a vast array of
electronic equipment spanning from office
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automation to high-end patient care sys-
tems including diagnostic imaging systems.
This equipment is often covered by vendor
service agreements that are both expensive
and severely limited. Today, more then ever,
it is critical that healthcare providers manage
every budget line item, and maintenance on
equipment assets is an area that offers a tre-
mendous potential for improvement. There-
fore, many healthcare managers are choos-
ing equipment maintenance management
programs (EMMP) as an alternative to
vendor service agreements. An EMMP saves
money, provides broader coverage, and al-
lows the facility the freedom to utilize their

favorite service provider for each equipment
maintenance event.

Uncovering the true cost of maintaining the
equipment portfolio is the first step toward a
successful equipment maintenance manage-
ment program. A full analysis of the facility’s
current maintenance is conducted to deter-
mine which assets are currently on service
agreements, which ones are not, and which
picces of equipment are still covered by the
manufacturer’s warranty. Then an evaluation
of equipment coverage levels, preventative
maintenance plans, and contractual exclu-
sions and special conditions is completed.







